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MINUTES OF THE GOVERNING BODY MEETING

The Meeting of the Governing Body of Avanthi Institute of Engineering and Technology
(Autonomous), Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist), AP,
Pin-531162, was held on 08-09-2025 (Monday) at 1.00 PM, in Hybrid Mode (via Zoom Link and
physical presence at the Conference Hall).

Zoom Link: Avanthi Institute of Engineering & Technology is inviting you to a scheduled Zoom
meeting.

Topic: Governing Body Meeting

Time: Sep 8, 2025 01:00 PM Mumbai, Kolkata, New Delhi

https://us06web.zoom.us/j/903098632 1 ?pwd=eacdLsnagD80JK20zVJgY WK9520dkn. 1 &omn=89
722388557

Meeting ID: 903 098 6321, Passcode: AVEV

Members Present:

1) Smt.M.Gnaneswari Chair Person

2) Mr.M.V.S.S.Nandish Member-Management

3) Mr.N Sai Ram Member-Management

4) Dr.M.Priyanka Member—Management

5) Mr.I.Sravan Kumar Member—Management

6) Dr.R.RajeswaraRao Member—University Nominee
7) Mr.R.L.Narayana Educationist or Industrialist
8) Dr.Gandi Satyanarayana Member-Faculty Nominee

9) Dr.A.Chandra Sekhar Member—Faculty Nominee
10) Mr.Marpureddi Santhosh Member-Administrative Staff of the College
11) Pending from APSCHE State Government Nominee
12) Dr.B.Murali Krishna Member Secretary—Principal

The Chairperson, Smt.M.Gnaneswari, extended a warm welcome to the Governing Body members.

The following resolutions (agenda wise) were made after detailed discussions.
Item-1
e Confirmation of the minutes of the previous meeting.

Resolutions:

e The Governing Body reviewed the minutes of the AIET/2024-2025/GB/02 meeting held on
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13-02-2025 and expressed satisfaction with the action taken on the decisions recorded
therein, with minor corrections/modifications as suggested.
e The minutes were presented by Dr.Gandi Satyanarayana, Dean-Academics, and after due

deliberation, the Governing Body unanimously confirmed the same.
Item-2
e Approval of the minutes of the 2nd Academic Council.

Suggestions:

e The Dean—Academics explained to the members that the 2nd Academic Council Meeting
was conducted on 12-06-2025, during which the II B.Tech, II MBA, II MCA, and II
M.Tech I & II Semester course structures and syllabi were discussed and approved
under R24 Regulation.

e The Council also approved the provisions for Subject-Level Moderation and Student-
Level Moderation / Adjustment / Grafting in the Examination Manual.

e The regular examination results conducted between January 2025 and February 2025 for
the I B.Tech, I MBA, I MCA, and I M.Tech I Semester programs were presented and
approved.

e The 2nd Academic Council approved the introduction of the following:

1. Honors: Artificial Intelligence & Machine Learning, Data Science, VLSI Design &
Technology, 3D Printing, and Electric Vehicles.
2. Minors: Computer Engineering, Artificial Intelligence, Sustainable Energy,
Robotics, and Sensor Technology.
Resolutions:

e The members expressed satisfaction with the detailed discussions on various academic
course structures and syllabi approved by the Academic Council and respective Board of
Studies.

e The Governing Body members unanimously approved all the minutes of the 2nd
Academic Council.

Item-3

e Consideration of the application for “No Objection Certificate (NOC)” submitted to
JNTU-GV for Establishment of Deemed to be University Status under the Distinct
Category (Existing Institutions).
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Suggestions:

e Dr.M.Priyanka informed the members that the “AVANTHI EDUCATIONAL
SOCIETY?”, registered under the Societies Registration Act, 1860 and currently governed
under “Registration No. 392/1991”, with its headquarters at 8-2-293/82/F-11/A-12, Plot
No.12, Film Nagar, Jubilee Hills, Hyderabad, Telagana State, was established in 1991.

e Under this society, the Avanthi Institute of Engineering and Technology (Autonomous)
has been established in 2005. The institute is accredited by NAAC with “A+” Grade
(CGPA 3.38), valid up to 08-03-2029, and recognized under Section 2(f) of the UGC Act,
1956..

e The Principal, Dr.B.Murali Krishna, informed the members that the institution has an
enrollment of 3,299 students during the Academic Year 2024-2025, supported by 172
faculty members, thereby maintaining a faculty—student ratio of 1:19, and that the college

is permanently affiliated to INTU-GV.
Resolutions:

e The Governing Body members acknowledged the details provided regarding the application
for NOC.

e It was resolved that the proposal for seeking “No Objection Certificate (NOC) from
JNTU-GV?” for the establishment of Deemed-to-be University Status under the Distinct
Category (Existing Institutions) be duly considered and supported.

Item-4

e AICTE approval process for 2025-2026, including:
1. Additional intake for B.Tech CSE, ECE, CSE (AI & ML), CSE (DS), MECH.
2. Introduction of new PG course: M.Tech CSE (Al & ML).
3. Closure of M.Tech (Power Electronics).

Suggestions:

e Dean-Academics Informed the Members that for the Academic Year 2025-2026,
applications were submitted to AICTE, New Delhi and JNTU-GV, and the following
intakes were sanctioned:

e UG Level Intake (B.Tech):

1. CSE: increased from 300 to 420 seats

2. ECE: increased from 180 to 240 seats
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3. CSE (Al & ML): increased from 120 to 240 seats
4. CSE (Data Science): increased from 60 to 120 seats
5. MECH: increased from 60 to 120 seats
Total Sanctioned UG Level Intake: 1200 seats
e PG level Intake:
1. M.Tech CSE: 18 seats
M.Tech VLSI Design: 18 seats
M.Tech CSE (Al & ML): 18 seats (Newly Sanctioned from 2025-2026)
M.Tech CAD/CAM Engineering: 18 seats
M.Tech Power Systems: 18 seats
MCA: 180 seats
MBA: increased from 120 to 180 seats

e B

Total Sanctioned PG Level Intake: 450 seats

Resolutions:

e The members noted that the UG level intake increased from 780 seats to 1200 seats, and
the PG level intake increased from 390 seats to 450 seats.
e The Governing Body instructed the Principal and Director (HR) to ensure necessary

infrastructure, facilities, and faculty recruitment in accordance with the sanctioned

intake and statutory norms.
e The closure of M.Tech Power Electronics was taken on record and approved.

Item-5

e Admission details for the Academic Year 2025-2026.

Suggestions:

® Dr.A.Chandra Sekhar, Director (HR) informed the members that wide publicity for
admissions was carried out through newspaper advertisements, hoardings at various
prominent locations in Visakhapatnam, Srikakulam, and Vizianagaram, social media
platforms, and FM radio campaigns.

e EAPCET-2025 admissions Phase-I and Phase-II were completed. The Phase-II Convener

Quota admissions were as follows:

Branch Sanctioned Allocated Seats

B.Tech-CSE 336 334
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B.Tech-CSE (AI&ML) 192 191
B.Tech-CSE (DS) 96 96
B.Tech-ECE 192 179
B.Tech-EEE 48 45
B.Tech-MECH 96 84
Total 960 929

e Under the Management Quota, 220 admissions out of 360 seats were completed as on
date 06-09-2025.

e The Director (HR) further informed that the 3rd Phase admissions are in progress and the
process will be finalized by the end of this month.

Resolutions:
e The members noted the admission status and advised the management to take all necessary
steps to ensure completion of the remaining seats in the 3rd Phase.

e The members noted the efforts taken for admission publicity and advised the management

to continue such initiatives strategically to further strengthen admissions.
Item-6
e Declaration of results for I B.Tech / I MBA /I MCA /I M.Tech II Semester (AY 2024-
2025).
Suggestions:
e Dr. Gandi Satyanarayana, Dean—Academics and Evaluation, informed the members that the
I B.Tech II Semester (R24) Examinations were conducted from 09-06-2025 to 20-06-
2025. The 3rd Result Committee Meeting was held on 04-07-2025 approved the result,
and the results were declared on the same day.

e The results were presented to the Governing Body as follows

S.No Program Registered | Appeared | Passed | Failed | Pass %
1 glec.trlca.l' and Electronics 44 44 29 12 72.73%
ngineering
2 |Mechanical Engineering 51 48 29 19 | 60.42%
3 lélec.trom_cs Communication 189 185 145 40 78.38%
ngineering
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4 |Computer Science and| 344 297 | 232 | 65 |78.11%
Engineering
5 Computer  Science  and 128 124 97 27 | 78.23%
Engineering (AI&ML) R0
Computer  Science  and
6 Engineering (DS) 63 62 50 12 | 80.65%
Overall 778 760 585 175 | 76.97%

o I MBA/MCA II Semester (R24) Examinations were conducted from 01-07-2025 to 11-
07-2025 and I.M.Tech II Semester (R24) Examinations were conducted from 17-07-2025
to 21-07-2025. The 4™ Result Committee Meeting was held on 26-07-2025 approved the
result, and the results were declared on 26-07-2025 and results were as follows.

e It was informed to the members that the following examinations were conducted under R24
Regulations:

1. IMBA/IMCA II Semester from 01-07-2025 to 11-07-2025..
2. I M.TechII Semester from 17-07-2025 to 21-07-2025.

e The 4th Result Committee Meeting was held on 26-07-2025, during which the results

were reviewed and approved and the results were declared on the same day 26-07-2025 and

presented to the GB as follows.

Total Total Total Total
E inati Number of Number of Number of Number of Pass %
xamination Students Students Students Students ass 7o
Registered Appeared Passed Failed
e 103 94 85 09 90.43%
II Semester
I MCA ) 57 54 50 04 92.59%
IT Semester
L34, Teun 19 17 14 03 82.35%
II Semester
I B.Tech I Semester (R24) Supplementary, July 2025 Result
- 204 201 98 103 48.76%

Resolutions:

e The members took note of the examination process and timely declaration of results.
e The Governing Body appreciated the efforts of the examination and evaluation team for

conducting and publishing results as per the academic calendar.

b T
Avanthi Institute of Engineering and Technology (Autonomous)



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Autonomous)
(Approved by A.I.C.T.E., New Delhi & Permanently Affiliated to INTU-GV., Vizianagaram)
NAAC “A+” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist), AP, Pin-531162.
www.aietta.ac.in, principal@aietta.ac.in

e The members appreciated the Examination Cell for maintaining transparency and efficiency

in the evaluation process.
Item-7

e Training and Placement activities for the Academic Year 2025-2026.
Suggestions:

e Internal training for II, III, and IV Year students of all branches will continue in the
domains of Technical, Verbal, and Reasoning skills.

e External training for IV Year students (425 eligible students) was conducted by CCC
Organization, Hyderabad, from May 2025 to September 2025, covering Technical and
Reasoning modules for 220 hours at a total cost of Rs.64, 00,000/-.

e External training for III Year students will commence from October 2025 onwards, and for
IT Year students from January, 2026 onwards. Based on student feedback, the finalization
of external agencies will be carried out.

e 30 students underwent PEGA training and certification, with 29 student successfully
completing the program. Registration for the TCS placement drive has been completed
and the institute is awaiting the drive schedule.

e Placement drives are scheduled with reputed companies such as CTS, Infosys, Accenture,
etc., from September, 2025 to April, 2026.

Resolutions:

e The Governing Body noted and satisfied the continuation of internal training programs for
II, III, and IV Year students.

e Approved the external training conducted for IV Year students by CCC Organization,
Hyderabad.

e The Governing Body set a target of achieving more than 300 hundred placement
selections during the academic year 2025-2026 and emphasized the need to encourage

meritorious students to secure packages above Rs.10 Lakhs per annum.
Item-8
e Library — New book indents and purchases.

Suggestions:

e Principal informed that Library that 693 new books have been purchased for the Library at
a cost of Rs.2,10,307/-
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e For the Academic Year 2025-2026, 85 printed National and International journals have
been subscribed for the cost of Rs.2,10,500/-

e Online subscriptions of e-Books and e-Journals (DELNET, J-Gate) have been taken at a
cost of Rs. 83,570/-.

e Annual subscriptions for daily newspapers, magazines, bar code labels, and other

miscellaneous items have been taken with Cost Rs.71, 408/-.

Resolutions:

e The Governing Body noted and approved the purchase of 693 new books at a cost of Rs. 2,
10,307/-.

e The Governing Body approved the subscription of 85 printed National and International
journals for the Academic Year 2025-2026 at a cost of Rs. 2, 10,500/-.

e The Governing Body ratified the online subscriptions of e-Books and e-Journals
(DELNET, J-Gate) at a cost of Rs. 83,570/-.

¢ The Governing Body approved the annual subscriptions of daily newspapers, magazines,
bar code labels, and other miscellaneous items at a cost of Rs. 71,408/-.

Item-9

e Construction status of the (New floor) 4™ Floor for Block-2 (Main Block) / Canteen

Renovation/ Others
Suggestions:

e The AO informed that in the Main Block (Block-2), the 4th Floor with an area of 10,080
sq. ft. has been constructed at a cost of Rs. 1,71,36,000/-, providing facilities such as 5
classrooms, 1 seminar hall, and washrooms. The remaining portion of 4,800 sq. ft. will
be taken up for construction at an estimated cost of Rs. 81, 60,000/-.

e Renovation of the Main Canteen, including the construction of a new canteen shed, has
been completed at a cost of Rs. 5, 50,000/-, creating additional usable space 2808 sq. fi.
Purchased 12 new steel tables (each with a seating capacity of 8) at a cost of Rs. 2, 16,000/-
and 80 chairs at a cost of Rs. 1, 16,000/-.

Resolutions:

e The Governing Body noted and approved the completion of Block-2, 4th Floor construction
and permitted the proposal for further construction of the remaining 4,800 sq. ft. at an

estimated cost of Rs. 81,60,000/-.
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e The Governing Body approved the renovation of the Main Canteen and appreciated the
initiative of creating additional usable space.

e The Governing Body ratified the purchase of 12 steel tables and 80 chairs for the
canteen.

Item-10
e Establishment of New Computer Labs in Block-2 and Block-3
Suggestions:

e A new Computer Lab will be established in Block—3 with a capacity of 90 systems. A
quotation of Rs.20, 35,000/- Dell Branded has been received for the systems, and furniture
including computer tables has been established at a cost of Rs.7, 00,000/-.

e In main block Lab-1 will replace with 10 Systems.

Resolutions:
e The Governing Body approved the above procurement of systems and advised that the
facilities be effectively utilized to enhance students’ coding skills.
Item-11
e Infrastructure development/ Maintenance/ Campus ambience related
Suggestions:

e The AO informed that an LED Display Board has been established at the out gate with the
title “Avanthi Institute of Engineering and Technology (Autonomous)” at a cost of Rs.
80,000/-.

e An “I Love Avanthi” structure has been established in the Garden at a cost of Rs. 54,000/-.

¢ An ACP Panel Board has been installed at the Main Block entrance at a cost of Rs. 5,
75,000/-.

e In this academic year, electrical and plumbing maintenance has been carried out at a cost of
Rs.3, 50,000/-.

e 200 classroom benches have been purchased for student seating at a cost of Rs.10, 40,000/-.

e Wi-Fi network has been upgraded and 21 CCTV cameras have been installed in Block—3 at
a cost of Rs.4, 00,000/-.

Resolutions:

e The Governing Body appreciated the College Administration for taking commendable

initiatives towards the improvement of the College Ambience.

e The Governing Body approved all the above financial proposals related to infrastructure
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development, maintenance, and campus ambience.
Item-12
e Establishment of lift in the Block-3
Suggestions:

e Director Informed that one lift has already been established in the Main block (Block-2). A
quotation has been taken for the establishment of a new lift in Block-3 at an estimated cost
of Rs.5, 50,000/-. The director requested sanction for the above quotation

Resolutions:

e The Governing Body noted the proposal for the establishment of a lift in Block-3.

e The Governing Body approved the sanction of Rs. 5, 50,000/- towards the installation of
the lift.

Item-13
e Recruitment and ratification of new faculty for the Academic Year 2025-2026..
Suggestions:

e Director (HR) informed in the academic year 2025-2026 from April, 2025 to till date 15
Members to BS& H dept, 2 members to EEE dept, 3 members for MECH dept, 4 members
for CSE dept, 5 Members for CSM, 4 members for MCA dept, 1 member for ECE, 3
members for MBA dept are recruited

e Request to ratify the following List of faculty for various departments up to August, 2025

S.No Name of the Faculty Department Designation
1 | Mr.P Ramana Murty BS&H Assistant Professor
2 | Mr.CH Umapathi BS&H Assistant Professor
3 | Mrs.U Sagarika BS&H Assistant Professor
4 | Ms. N Madhu Sri BS&H Assistant Professor
5 | Mrs.CH Rama Devi BS&H Assistant Professor
6 | Mrs.T Sridevi BS&H Assistant Professor
7 | Mrs.Gunupuru Lavanya BS&H Assistant Professor
8 | Mrs.Ch Meena Kumari BS&H Assistant Professor
9 | Ms.K.Yamuna BS&H Assistant Professor
10 | Mr.M.Shankar BS&H Assistant Professor
11 | Ms.P.Gayathri BS&H Assistant Professor
12 | Mrs. G Prakasamma BS&H Assistant Professor
13 | Dr.Sri rama Murty BS&H Associate Professor
14 | Mr. K Murali Manohar Rao BS&H Assistant Professor
15 | Mr. M Avinash BS&H Assistant Professor
ﬂwmmmm
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16 | Dr. Ch. Raghavendra Phani Kumar ECE Associate Professor
17 | Mr S Rajesh Kumar MECH Assistant Professor
18 | Mrs. P Manasa (civil) MECH Assistant Professor
19 | Mrs. Ramireddy Manasa MECH Assistant Professor
20 | Dr.V Samuel Suusan CSE Associate Professor
21 | Mr.K Anil CSE Assistant Professor
22 | Ms. S Sailaja CSE Assistant Professor
23 | Ms. K Jyotshna Priyanka CSE Assistant Professor
24 | Mr. M Sai Kumar MCA Assistant Professor
25 | Ms. G Renuka MCA Assistant Professor
26 | Ms. B Joshitha MCA Assistant Professor
27 | Ms. N Komali MCA Assistant Professor
28 | Mrs. G Jyothi CSDM Assistant Professor
29 | Mr. T Paramesh CSDM Assistant Professor
30 | Mrs.Y Deepthi CSDM Assistant Professor
31 | Mr. N Sai Sivaram CSDM Assistant Professor
32 | Mrs. S Kanaka Maha Lakshmi CSDM Assistant Professor
33 | Mrs. B Vanitha Surya Kala MBA Assistant Professor
34 | Mr. N Pavan MBA Assistant Professor
35 | Mrs. B Amrutha MBA Assistant Professor
36 | Ms. M Uma Kameswari EEE Assistant Professor
37 | Mr. J Siva EEE Assistant Professor
Resolutions:

e The Governing Body ratified the recruitment of the above 37 Faculty members for the

academic requirements.
Item-14

e Recruitment of Ph.D holders for various proposed positions to maintain the cadre ratio as

per norms.
Suggestions:

e Members suggested releasing advertisements in leading daily newspapers and offering
incentives for senior faculty and Ph.D. holders to attract and retain qualified candidates.

e It was emphasized that the faculty cadre ratio should be verified regularly at both the
department level and institute level to ensure maintenance of the 1:2:6 ratio of
Professors, Associate Professors, and Assistant Professors as per norms.

e The Director (HR) informed the members that 3 Associate Professors with Ph.D.
qualifications have been recently recruited.
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Resolutions:

e The Governing Body approved the suggestion to release advertisements in reputed daily
newspapers for the recruitment of Ph.D. holders and to provide suitable incentives to attract
more senior faculty.

Item-15
e Research proposals and Contributions/ IIC initiatives/ Etc
Suggestions:

e As per Associate Dean—-R&D, Dr. Gandi Satyanarayana and Dr. G. Ramu published a paper
in an SCI free journal.

e DST Proposal-1 Al-Based Low Carbon Methane Capture & Utilization (Proposal ID:
126364, Scheme: DST/CEST/M3T/2025/4, Submitted: 31-03-2025, Budget: Rs.85 Lakhs,
Status: Awaiting Approval).

e DST Proposal-2: Quantum Computing Lab for Experiential Learning (Proposal ID:
138039, Scheme: TPN/138039, Submitted: 24-08-2025, Budget: Rs.1.76 Cr, Status:
Awaiting Approval).

e Publications: 35 journal papers (SCI, Scopus, etc.) were published by faculty in AY 2023—
24, while only 17 were published in AY 2024-25.

e Patents: 10 patents were published in AY 2024-25.

e [IC Activities: 20 activities were conducted under MIC calendar, self-driven initiatives,
and celebration events.

e Student participation in IIC activities was strengthened, contributing to the IIC star rating
progress.

Resolutions:

e The Governing Body observed that the number of international journal publications is very
low compared to the strength of 150+ faculties.

e The Governing Body instructed the Principal to issue a circular directing all faculty
members to publish at least one research paper per academic year.

Item-16
e Faculty Development Programs organized/ Proposals/Etc

Suggestions:

e RS SR SR
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e AICTE Sponsored ATAL Online FDP on “ Hydrogen Energy for Clean and Green
Future” from 13th to 18th October 2025 (sanctioned amount Rs.1,00,000) and AICTE
Sponsored VAANI Workshop on “Hydrogen Energy and Its Applications” from 9th to
11th November 2025 (sanctioned amount Rs.2,00,000), both are awaiting to conduct.

Resolutions:

e The Governing Body appreciated the Department of Mechanical Engineering for
successfully achieving 2 Atal FDPs in collaboration with AICTE.

e The Governing Body instructed the remaining departments to apply for FDPs and ensure
organizing at least one FDP in every academic year.

Item-17
e NSS/NCC Activities for the Academic year 2025-2026
Suggestions:

e Applied for 2(A) Girls Battalion Vizianagaram in March 2025.NCC Committee visit &
verification conducted on 5th July 2025. Within two months, approval was granted and the
college was sanctioned 2(A) Girls Battalion.

e Additionally, the college has applied for 13(A) Andhra Boys Battalion Visakhapatnam
in 2024 — approval is still pending.

e For the Academic Year 2025-26 include World Environment Day, International Day
against Drug Abuse and Illicit Trafficking, Old Age Home Blanket Distribution, Blood
Donation Camp, and Independence Day Online Quiz Competition, organized both within
the college premises and outside the campus.

Resolutions:

e The Governing Body expressed satisfaction activities organized by the NSS team.

e [t was advised to take necessary steps to establish NCC wings in this Academic year 2025-
2026 onwards

Item-18
e Internships/ Training Programs / VAC/ NPTEL etc
Suggestions:

e In this academic year 2025-2026, during the period July-December 2025, 1561 students are
registered across146 NPTEL courses.

e Every dept and course wise 2 VAC are conducted successfully

e Department of CSE organized workshops cum hands on training on Full stack JAVA, Data
S A RS SR Y,
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Science with python, power Bi and Dept. of CSM organized advanced prompt: techniques
etc
Resolutions:
e The Governing Body expressed satisfaction enrollment in NPTEL and Conduct Workshops
and training programs.
Item-19
e Miscellaneous issues
Suggestions:
e Through the NAD Portal, a total of 907 APAAR Ids were created and 1637 grade sheets of
and I B.Tech, I MBA, I MCA, I M.Tech I and II semesters were uploaded.
e For students who have been issued APAAR ids, I and II semesters grade sheets were printed

and handovered to concern students
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